
Lac Initial Health Assessment Process 
 

 
3 days 

 
 
 
 
 
 
YES NO 
                                                                                                    
                                                                                                                  Within 28 days                

   

Child becomes Looked After 

Social Worker (SW) and birth parents complete EIR and Placement Plan 
Part 1+ which includes consent for: 

• Statutory Health Assessment 
• Immunisations 
• Emergency Treatment 

SW to complete BAAF consent form with birth parents 

Is child 14years and older/UASC 
 

SW completes Part A of BAAF IHA-C/YP 
and sends copy along with consent to 

Lead Nurse (LAC) 
 

SW completes Part A of BAAF IHA-C/YP 
and sends copy along with consent (within 
placement part 1) and BAAF Consent for 
sharing information to Child health Admin 

(BHC/PRCHC) 
 

LAC Nurse liaises with SW and arranges to meet YP to 
undertake IHA 

Completed IHA is sent to Medical Advisor to be signed off 
Original copy of IHA stored on child’s 10M. Child Health 
Admin update database (System One) 

Copy returned to LAC Nurse  

LAC Nurse Admin will: 
 
• Type up Summary and HRP  
• Email a copy to SW for this to be placed onto ESCR file 

and for a  copy of HRP to be given to foster carers and 
birth parents 

• Send a copy to current GP 
• Send a copy to HV/SN 
• Send a copy to Independent Reviewing Officer  
• Update Carefirst that health assessment event took place. 

Child Health Administrator: 
• Inputs child on Health Database 

(System One) 
• Liaise with SW for IHA appointment. 

Appointment confirmed in writing to 
SW (email). If child is accommodated 
out of area they should be brought 
back into area for assessment (where 
possible) 

• It is then the SW responsibility to 
inform the carers of the appointment. 

• Requests information from Health 
Visitor or School Nurse 

• Obtains 10M from Child Health Admin 
• Obtains summary from GP records 

(development for future)   

Child attends clinic for IHA with SW, 
carer/birth parents 

Assessments made by Dr & LAC Nurse 

LAC Nurse & Dr formulate Health Recommendation Plan (HRP) 
on BAAF IHA paperwork stating who needs to perform review. 
Child Health Admin will then: 

• Place original in 10M record 
• Copy to LAC Nurse  
• Update System One. 

  

LAC Nurse Admin will: 
 
• Type up Summary and HRP  
• Email a copy to SW for this to be placed onto  ESCR file and for a 

copy of HRP to be given to foster carers and birth parents 
• Send a copy to current GP 
• Send a copy to HV/SN 
• Send a copy to Independent Reviewing Officer  
• Update Carefirst that health assessment event took place 


