
Stage 1 
 Issue & allocation  

S31 application and  
annex docs copied to  
Cafcass. May include  

arrangements for  
contested ICO/ISO 
Listing of possible  
contested hearing 

Stage 2  
 

Case Management 
Hearing (CMH) 

 

Legal Gateway Panel 

Initial Referral 

 
 

Local Authority multi-disciplinary 
assessment (45 days max)   

  

LA child  protection plan 

Day 1 
 

By day 2: serve docs on parties, 
allocate proceedings, appoint  
CG& child’s solicitor (litigation  
friend If needed), court  gives  

directions    
 Cafcass analysis for CMH, including 

evaluation of LA case 

Stage 3  
 

Issues Resolution 
Hearing (IRH) which 
could also become 
the Final Hearing 

Final Hearing (FH) 
If necessary 

By week 26 or earlier 

By week 20 or earlier or as directed by 
the court 

Expert(s) letter of instruction  
(Legal Gateway Panel permission for  
additional experts during proceedings  
required)  

Cafcass final case analysis 

Advocates meeting no later 
than 7 days before IRH. Includes notifying 

court of need for contested hearing & 
evidence. LA lawyer files CMO for court 

by 11:00am on the working day before IRH 

Conduct contested ICO/ISO if not 
already held 

Court gives case management directions  

Consider possible extensions. Record 
in CMO 

Timetable for the child 
Parallel planning 
Permanency Panel 
Pre adoption medical 
CPR  
ADM 
2nd LAC review 
Police disclosure 
Deadlines for proposed 
Carers to come forward. 
Timetable for the proceedings 

Issue CMO 

Final Case Management  
directions including  
Extensions court issues  
CMO 

Input  Output  PLO stage 

FGC: Family Group Conference      CG: Children’s Guardian   

CMO: Case management order       ICO: Interim Care Order    ISO: Interim Supervision Order 

Note: The court may give directions without a hearing, including setting a date or period for 

the FH. Reference to Cafcass includes CAFCASS CYMRU  

ID/assess alternative carers (FGC if 
appropriate) – connected person  

assessment 

Public Law Outline (26 weeks)  

Pre- 
proceedings 
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By day 12 no but later than day 
18 
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Letter before proceedings  

(legal aid trigger) followed  

by pre-proceedings meeting  

Or immediate issue (alert  

Cafcass)  

If required, Further Case  

Management Hearing (FCMH) –  

ASAP and not later than  

week 4 and by day 20 

 

 

If required, Fact Finding  

hearing by week 10 

 

 

Advocates meeting no later 
than 2 working days before CMH. 

Identify experts and draft  
questions. LA lawyer 
drafts CMO by 11am  
before CMH/FCMC 


